Facing the change: Fit & Fair into the future

The Bold & Modest campaign accompanied DESMA during the challenging time of the financial and economic crisis. Under the new campaign motto Fit & Fair DESMA wants to face the changed market conditions and the structural change in future. What the two buzzwords "fitness" and "fairness" mean to DESMA was subject of a kick-off meeting for the new campaign. Its result: being fit and fair in order to be the best in the market regarding performance and result. Quick, agile and at the highest technical level.

The crisis has changed the market: the claim for maximal performance and quality at further optimizised expenses is stronger than ever before. That means on the one hand that entrepreneurs have to act in an increasingly flexible, productive and customer-oriented way, on the other hand they have to deal circumspectly with resources and by implementing a best possible optimized cost structure to work more economically. The implementation requires speed and energy - and an altered point of view. The workshops including the topics performance, motivation and strategy of the DESMA sales and executive team initially lead to an anchoring of Fit & Fair within the company. In mid-May the kick-off meeting of the campaign took place at a special venue in the nearby arch-abbey, the Benedictine monastery of Beuron. The workshop teams discussed and compiled together with the moderators Dr. Thomas Blum, Martin G. Dege and Martin Eisele the changed conditions of the market and the meaning of the two buzzwords "fitness" and "fairness" for the future of DESMA.

"It is about creating delight!"

2010 marks not only the year of the beginning upswing, it is also the year of the K show. Yet, there are many questions left unanswered: how is the market developing for DESMA? How is the company going to present itself at the K show in Duesseldorf? How to secure the corporate success in the long run? Which perspectives are required to shape the structural change in the German mechanical engineering positively for DESMA? Dealing with these questions and the introduction of the Fit & Fair campaign were the goal of the kick-off meeting. In their opening speeches Dr. Bernd Scholz and Martin Schuermann first outlined the current situation of the company and informed about the strategic objectives for this year's K show 2010.

With an animating show act of close-up magic the well-known magician Martin Eisele then opened up new perspectives to the attendees initially far away from everyday business. Between the regular workshops he also livened up this event with a magic workshop. Here he provided a small insight into his art. He further talked about the special relationship of a magician with his audience and demonstrated that the point is to perform the apparently impossible in order to delight both in the magic and in the corporate sector.

Reaching fairplay with creativity

The workshop "fairness" challenged the attendees in an unusual way: following the workshop introduction about the bounds of rationality and the pursuit of perfection, the art therapist, Martin G. Dege, encouraged the attendees to exhaust their creative potential. Each person was to draw a picture regarding the topic "my part in our common company" and name it individually. The resulting snap-shot brought interesting findings to light. The relations among the staff itself, but also to the company as a whole and finally the relationship to the customers became obvious. All in all, it turned out that the attendees did not perceive themselves as passive, disoriented or even as hanger-on, but as integrated constituent parts of the company doing their challenging job. Most pictures showed a very clear, firm and positive identification with the company DESMA. During the reflection phase the pictures were then related to the key topic "change and fairness at DESMA". As result of the workshop the attendees identified that fairness is indispensable. Fairness towards oneself, towards colleagues and first and foremost towards customers.

Agile in the market with technological fitness

At a first look the term "fitness" does not seem to fit in the daily business of DESMA. In the current challenging economic environment and in times of low resources at the customer's only those suppliers can be successful who present the most innovative and customer-focused solutions. This is only feasible if the staff is fit as well. Here fitness means particularly the know-how and the will to more quality, efficiency and flexibility in business - to the benefit of the customer. Fitness, however, also involves a more efficient usage of the excellent conditions of the industrial location of Germany.

During the kick-off event the employees learned in the workshop "fitness" held by the consultant Dr. Thomas Blum to fill up this term with contents. Here the reference was made to the customer, but also to the fitness ability of DESMA itself. Fitness means to DESMA to reach the goal in a swift and qualified way while continuously renewing and extending its own technological lead connected with a good commercial result.

Changing with the change - keeping pace with the change

Standing still in times of change is moving backwards. In order to keep pace or even to lead the way one has to change with the change - just like DESMA is doing it at present. The goal of the seminar - putting life into the campaign motto Fit & Fair - was the first step into this direction. But this is not the only reason why this event was successful: in addition to the specification and anchoring of the campaign, an extensive and important know-how transfer took place. The new changed approach of our company to resources, structures and processes and the new motivation through the motto Fit & Fair contributes to the efficiency of DESMA. Thus with fitness and fairness DESMA is well-prepared for the challenges of the future.

The DESMA managing directors Martin Schuermann and Dr. Bernd Scholz at the end of the workshop: "After the initiative Bold & Modest walked along the most difficult times of the company so far, Fit & Fair provides the platform to take off together with our customers and to generate new growth in quality and quantity."
